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Preamble 
 
The Nick Webber Memorial Trust for Malawi was founded in November 2004 by the family 
and friends of Nick Webber, who had recently died in a road accident while working in Malawi 
as a Legal Aid solicitor on a pro bono basis. The Trust became recognised as a charity at law in 
England and Wales on 30 May 2005, which would have been Nick’s 29th birthday. Had Nick 
lived longer, we know that he would have done much more good in the world. Our aim is to do 
some of that good in his name. 
 
The registered objects of the Trust are: 

The relief of poverty hardship and distress and the relief of sickness, either generally or 
individually, among persons living in Malawi by the provision of financial assistance in 
obtaining goods, services or facilities, or at the discretion of the trustees by the 
provision of grants of money. 

 
The charity also operates under the registered working name of: The Nick Webber Trust. 

The address of the charity is: 1 Apple Tree Walk, Climping, West Sussex, BN17 5QN. 

The website of the charity is at: www.nickwebbertrust.org.uk 

This document contains the Trustee’s financial report for the financial year 2007-8. 
 
 
Structure, governance, and management 
 
There are currently six Trustees: Pauline Webber (Chair), Christopher Holmes, Jane Bowers, 
Jonathan Webber, Mary Webber, Timothy Webber. 

Trustees are appointed by a resolution of existing Trustees, of which there cannot be fewer than 
three. There is a Board of Advisers, to which appointments are made by the Trustees. To the 
original board of eleven advisers, two of whom are based in Malawi, three UK-based advisers 
were added in 2008, bringing the total to fourteen. 

The operation of the Trust is governed by the Trust deed, to which one Supplemental has been 
made, an Ethos document, and a policy on the selection of partner organisations. These can be 
downloaded from the Trust website. 

Decisions are made by a majority of Trustees, with the Chair of Trustees having the casting vote 
in the case of an even split. Decisions are usually made at meetings, which are also attended by 
members of our Board of Advisers. There were six meetings in the financial year 2007-8: five 
face-to-face, one by telephone conference. Minutes are circulated to all Trustees and Advisers. 

During 2008, we also started using an online discussion forum for refining project proposals 
and making decisions. All Trustees and Advisers have access to this. No decisions were made 
this way in the financial year 2007-8. 

No project is adopted without first being thoroughly researched by Trustees and Advisers. 
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Activities in the Financial Year 2007-2008 
 
In contrast to the previous year, which was the Trust’s first full year and so saw a focus on 
fundraising and research, 2006-7 saw an increase in spending on projects. Money was spent on 
the three projects agreed and on two further projects. 

 
Fundraising: 

Most of the funds raised were through personal donations and proceeds of events organised in 
support of the Trust but not by the Trust itself. 

We set up a page for the Trust on the Just Giving website, which makes it simple for donors to 
make donations electronically. The subscription for this facility is paid by a Trustee. 

We raised some funds through a small pilot scheme of printing and selling our own Christmas 
cards. Designs were donated free of charge and printing costs were covered in advance by one 
of the Trustees. Revenue from sales first reimbursed the Trustee for printing costs, with the 
remaining profit banked by the Trust. 

Our main fundraising event was the Genuinely Fun Run on 3 November 2007. We also held a 
free party, at which we raffled a donated bottle of champagne and sold our Christmas cards. 

 
Projects: 

We continued our support of the Malawian health care charity Ndi Moyo in this financial year 
by renovating and furnishing our building, “Nick’s Place”, for use by the Ndi Moyo clinic. The 
clinic was officially opened in July 2007 by Malawi's Health Minister, Marjorie Ngaunie MP. 

We continued work the Nick Webber Memorial Library in the Legal Aid Department in 
Lilongwe, where Nick had been working. We shipped a large quantity of relevant legal 
reference books, DVDs, and CD-ROMs donated by British law firms and colleges along with a 
few vital books that we purchased ourselves. We also provided a computer and curtains. In 
August 2007 the library was officially opened by the Solicitor General of Malawi, delivering a 
speech on behalf of the Minister for Justice and Constitutional Affairs. The library is recognised 
as the best law library in the country. The Trust records its gratitude to all those involved in 
providing stock for this invaluable resource. 

The first recipient of the Nick Webber Bursary was identified in this financial year, though she 
had already begun the first year of her degree in Law. We therefore provided two years’ worth 
of funding in this financial year. 

We began a project to provide support for the Tikondane centre, a small project working with 
street children in Lilongwe. The centre prioritises the reintegration of the children into their 
homes or villages, but where this proves inappropriate, the children are placed in government 
boarding schools. In this financial year, we funded 15 such boarding school places for children 
who could not be reunited with their families and committed to provide the same number of 
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places every year until at least 2011. We also agreed to fund urgent improvements to their 
centre in Lilongwe, but this did not translate into expenditure until the following financial year. 

We began a project to help improve the standard of health care that can be offered by the small 
rural hospital at Mua, where Nick died. We bought essential medical equipment requested by 
the staff. This included a heart monitor, an oxygen concentrator, and two pulse-oxymeters. 

These new projects were adopted in addition to, rather than instead of, a children’s centre, 
which was agreed when the Trust was founded, and upon which research is continuing. 

 
Overheads: 

In pursuing its objects, the Trust makes no expenditure for travel, communication, staffing, 
office overheads, or other running costs. The costs incurred by the Genuinely Fun Run were 
offset by the registration fee paid by each runner. All other costs incurred were met by the 
trustees and advisers. This enables us to ensure that every penny donated is spent on our 
projects in Malawi. 

The Trust records its gratitude to all who have supported it by making donations or by using 
their time and talents to further the objects of the Trust. 
 
 
Risk management 

To ensure that our projects are effective ways of pursuing the objects of the Trust, this year we 
have only accepted as new projects two ways of providing incremental support for already 
established initiatives with which we have built up a good working relationship. 

Representatives of the Trust visited both the Mua hospital and the Tikondane project to assess 
their effectiveness and sustainability. 

The support we provided was in forms requested by those projects with explanations of the 
positive impact such support would have. In the case of the Mua hospital, we added to the 
requested equipment a set of security tags as a deterrent against theft. 
 
 
Financial Review 
 
The Trust began the financial year with £ 31673. 
 
Donations received, including proceeds of events organised by supporters, totalled £ 25301. 

The Genuinely Fun Run 2006 produced £ 2899 in sponsorship and £ 125 in registration fees. 

There were further donations from the Genuinely Fun Run 2005 of £ 1113. 

We claimed £ 5786 in Gift Aid. 

Bank interest totalled £ 484. 
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Two years of the first Nick Webber Bursary cost £ 2078. 

Medical equipment for Mua hospital totalled £ 4460. 

School expenses for Tikondane cost £ 2045. 

Refurbishing Nick’s Place, including legal expenses, cost £ 5819. 

The total cost of work on the Legal Aid Library in this financial year was £ 5584. 

Bank charges not included in the above purchases came to £ 155. 

Expenses for the Genuinely Fun Run 2006 totalled £ 236. 

 

 

 
 
Declaration 
 
The trustees declare that they have approved the report set out above. 
 
Signed on their behalf: 
 
 
 
 
 
Pauline Webber       Date: 
Chair of Trustees 


